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board made clear that, reimbursement and payment systems

burv must establish realistic and achievable financial plans that are

strategic plans. Accordingly, three points relative to integrating
F

o and financial planning should hold sway:

- primary responsibility of the board

egic planning should precede financial planning
hoard should play an active role in the financial planning process

every important imnvestment decision involves three general principles:
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Does it make sense financiallys
Does it make sense Upt:‘rationall_\*:
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Does it make sense politicallys




